
Columbus Cra� Meats partners with Garzoli Consul�ng to increase 
internal communica�on alignment

as they drive rapid growth

At Garzoli Consul�ng, we define our success by delivering solid results to 
achieve your ambi�on.

G A R ZO L I
C O N S U LT I N G

www.garzoliconsulting.com 707-953-2740 dawn@garzoliconsulting.com

Contact us for a free consultation:



Columbus Craft Meats
Columbus Cra� Meats is a leading deli meats company located in Hayward, California with 
over 400 employees. In 2016, they were ranked in the US as:

The fastest growing top 5 pre-packaged deli brand.
The most widely distributed deli meat brand.
The #1 pre-packaged salame brand.

The Plan of Attack
Parallel with a company reorganiza�on that allowed for the right leaders 
in the right roles, a very clear company vision was established. This 
included strategic objec�ves around brand iden�ty, an improved high-per 
formance team culture, and the necessary business communica�on 
training and coaching to make it happen. This is where Garzoli Consul�ng 
comes in to the picture.

Business Challenge
Columbus Cra� Meats was family-run for the first 90 years; then they sold to two separate private 
equity firms in the following decade. While the company con�nued to protect its top-ranked 
posi�on in the market producing consistently excellent, highest quality products, they were driven 
to achieve rapid growth across the country. Evolving, fast-growth companies need more clarity and 
more consistent communica�on in order to achieve lo�y goals. The company needed to strengthen 
internal communica�on to further increase alignment and reduce silos.

Why Garzoli Consulting
Garzoli Consul�ng, led by Dawn Garzoli, was selected based on a proven 
track record of leadership skills development, development of sales teams 
focused on compelling salesmanship of ideas, and most importantly commu-
nica�on and goal alignment exper�se. Dawn also had previous experience 
working with evolving food manufacturing teams. Dawn integrates quickly 
within an organiza�on and connects with employees from the produc�on 
plant floor, to marke�ng innova�on, to administra�ve teams and ul�mately 
the C-suite decision makers. When you couple these a�ributes together, it 
made her a unique and obvious choice for the Columbus environment. 



Outcome / Results
Garzoli Consul�ng worked with Columbus Cra� Meats over an 18-month period. During this �me 
Garzoli helped the Columbus team to break down communica�on barriers and awareness in regard 
to each individual’s diverse communica�on strengths. This was achieved by using the survey and 
coupling it with internal communica�on programs around communica�on style and understanding. 
Ul�mately, the PDP tool and read-back process is both a self-awareness and team communica�ons 
enhancer.
This step by step program enabled the Columbus employees to develop a new framework for view-
ing and effec�vely using communica�on styles and strengths/gaps of individuals and teams. The 
program helped each individual to iden�fy their communica�on style and approach which ul�mate-
ly improved communica�on processes for solving business challenges collec�vely and cross func�on-
ally rather than in silos.

The Process
Garzoli Consul�ng began by working with the Chief People Officer to evaluate the overall needs of 
the organiza�on and to begin building a roadmap. The ini�al work started with the Produc�on team 
and included the VP of Opera�ons, Plant Managers, and Produc�on Supervisors. From there, the 
work con�nued into the corporate side of the company including most departments along w�h the 
Execu�ve team.

In each process, Garzoli Consul�ng administered the Professional DynaMetric Programs (PDP). The 
PDP survey is a sophis�cated communica�on tool that iden�fies individual communica�on styles 
and preferences, leadership styles, mo�vators, demo�vators, and more. Each par�cipant completed 
the survey and was engaged in a conversa�on with their manager, facilitated by Garzoli Consul�ng.
Individual PDP surveys were reviewed and compared to discover how the two Columbus employees 
preferred communica�ng, to discuss what was working in their current communica�on and to 
determine together how to make enhancements. 

Once all of the par�cipant and manager mee�ngs were completed, the individual teams were then 
gathered together for customized workshops focusing on the specific communica�on skills and 
abili�es needed for each department. Some of those communica�on enhancement topics included: 
daring to disagree, decision making, collabora�on, empathy, delega�on and more.
In addi�on to the intact team mee�ngs, there were 
also Leadership Academy workshops facilitated by 
Garzoli Consul�ng. These workshops allowed 
synergy to build by cross-pollina�ng the 
communica�on concepts throughout
the organiza�on.
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Columbus Cra� Meats partners with Garzoli Consul�ng to increase internal 
communica�on alignment as they drive rapid growth

Over the past two years, Columbus Cra� Meats has enjoyed the most produc�ve and successful years 
of its 100-year history. This includes the highest margin and revenue years with double-digit growth; 
effec�ve communica�on and organiza�on alignment were key in driving these results.
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s, Columbus experienced outstanding results from Garzoli Consul�ng in very 
significant ways. First, they helped each person in the company with the tools needed to 
best understand themselves and therefore, confidently approach others with important 
communica�on. Secondly, Garzoli helped us to get business done more efficiently and 
more effec�vely in a rapid-growth phase of the company while remaining totally aligned.

Andrea Wilson, Chief People Officer

Andrea Wilson, Chief People Officer

We are all rowing in the same direc�on and the results are there to prove it.

In addi�on, Dawn Garzoli was ranked by the par�cipants as the top contributor/presenter
for the work that she provided to the organiza�on. 


